February 3, 2020	Meeting Minutes 
Linville Falls Club Property Owners Association, Inc 
Draft Meeting Minutes     Monday, February 3, 2020 @ 4 pm- 5:30 pm @ Inn at Linville Falls 
Present at Meeting:  Nancy Mick, John Szweda, John Plain, Mayo Collier, Melanie Harris, Jean Crago, Richard Merritt, Pat Bundy, Harry Selsor, and Martha Siegwarth 

1. Declaration of a quorum and call to order
· All board members were present. 
2. Call for approval of this agenda.  
· Nancy noted verbal change in order (not content) of agenda 
· [bookmark: _Hlk31698156]John Szweda made the motion to approve the agenda, John Plain seconded.   Approval was unanimous 
3. Call for approval of minutes from the January 6, 2020 meeting
· John Szweda made the motion to approve, John Plain seconded.   Approval was unanimous

4. President Report -Mick 
· Dog Walking Request:
· Clarification that the board cannot grant common property rights to individuals who do not pay dues.   The board does not approve “guests”. 
· Clarification of definition of guest and property owner assumption of responsibility for their guest.  
· Security Subcommittee:
·  I am establishing a Security Subcommittee to evaluate security concerns and make recommendations to the board.    Recommendations should include an evaluation of how the recommended solutions would be managed.  Jan Thomas has volunteered to lead the team and Kaz Wnuk has volunteered to assist.  


5.   Legal and auditing report -Mayo
· Status of financial audit – accounting audit and reserves audit 
· A&A tax services has completed the audit of the 2018 books and found no issues.  The 2019 audit should be completed by month’s end. 
· The board recognizes John Szweda and Jean Crago for the excellent job they have done with managing the finances 
· Status or Insurance review and quotes 
· A copy of the requested scope review is attached.  Nationwide is still working on the quotation.  

· Discussion of road easement review with attorney
· A summary of the meeting with Wesley Shelly is attached 
· It appears that the Southpoint deed does not include the reference to our easement simply because no title search was conducted at the time the Southpoint deed was prepared.  

· Discussion of lien and foreclosure process with attorney 
· Discussion of path forward for property owners who are deceased, closed businesses, otherwise not located (see attached summary of meeting with Wesley Shelly) 

6. Financial Report and Record Retention – Szweda 
· Status of review of Linville Falls Mountain Club dedicated Icloud space for recordkeeping 
· John Szweda is evaluating several icloud storage options to determine which best fits our needs
· Details of POA invoicing and receipts 
· We are on a two-payment system this year.  The board thanks all our property owners who have paid their dues on time in support of our community.   
	
	Summary of 2020 Dues Collection- January 31,2020

	
	Fees due January 01,2020
	$145,660
	
	
	

	
	Dues postmarked by Jan. 31
	$125,955
	
	
	

	
	Unpaid balance
	$19,705
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	Fees due May 01,2020
	$73,033
	
	
	

	
	Dues received by Jan. 31
	$33,018
	
	
	

	
	Unpaid balance
	$40,015
	
	
	

	
	
	
	
	
	

	
	Total Dues Received
	$158,973
	
	
	



· Any January 1st dues payments that were not postmarked by January 31st, will be subject to the $50 fine and interest accrual.  Currently, there are 14 accounts which have not submitted their first payment.   Jean will send notice letters to those accounts this week.  
· Of these accounts, one party is deceased.  Two parties appear to be out of business.  One party indicated that they sent a check on the 28th but we have not yet received the check.   The status of two other individuals is unknown.  Two checks had been posted but not yet received.  

· Our intent is to proceed with liens early this year on any accounts which continue to be delinquent in payment.
· Accounts which cannot pay in full but wish to avoid a lien can contact our financial department (John and/or Jean) regarding a payment strategy.  These arrangements will be made at John’s discretion and are contingent on the property owner meeting their commitment to a payment schedule.   Fees and interest will still be charged on these accounts. 

· Verification that names on investment accounts are current  
· John reported that per Edward Jones procedures, he will need to make a motion to assign myself and Jean as the only “authorized persons” for our (3) accounts. This will complete our request and remove any others from these accounts.
· John made the following motion: “I make a motion to establish myself as Treasurer and Jean Crago as Accountant as the only “authorized persons” on our (3) reserve bank accounts held by Edward Jones. These account reference numbers are 690, 870 and 481.”   John Plain seconded the motion.  There were no proposed revisions to the motion.  The board approved the motion unanimously.   

· Monthly balance sheet – Jean  (see attached) 
· Expenditures were higher than normal in January for two reasons:
· The disputed Envirolink invoice from 2019 was approved, after a thorough review,  and was paid in January 
· The reserves money used to pay our loan payments in 2019 was transferred back into the reserve account. 
7.  Utilities Report – Plain
· Resolution of past due fines from 2019
· [bookmark: _GoBack]We learned that we have 4 past due fines that had been referred to the Attorney General.   Checks have been issued for 3 of those.   One was already paid.  
· Improved communication with agency 
· John Plain has been working with the EPD to ensure that they are using the correct address and contact information for us.  
· John Plain is managing the 7-day follow-up to NOVs as required under our permit and per our contract with James and James 
· John Plain has requested that James and James consistently provide us with all lab reports, monthly reports, and log sheets for our system 

· Condition of water and sewer systems 
· Water usage and wastewater discharge rate is normal 
· One water line leak was repaired on Catawba when the new cabin tie in was performed 
· One water line leak has been reported near Clinchfield gap and will be repaired this month 
·  There have been no equipment or system malfunctions and repairs 
· We received one NOV related to an August exceedance for nitrates at WWT
· The training of the Water/Wastewater volunteers (John Plain and Harry Selsor) will begin this week.  Nancy Mick, who has held both licenses in the past, will provide the training.  
· The wastewater road is in poor condition and has several washouts.   Roger will be asked to repair the washouts.  Nancy Mick commented that three small stormwater culverts will be added to this roadway in 2021 to improve the roadway.  


8. Roads, Grounds, Lighting, and Security Reports -Mick 
· Dumpster Relocation completed to just south of the golf course parking lot.  The adjacent bank was also sown with grass as per the agreement with the golf course.  
· We are current on all water/sewer tap in requests 
· We have a base stock of tap in parts in inventory for
· New contractor bids and purchase orders 
· Status of active projects or landscaping 
· Hunnicut Mnt Road Culvert (2019 project) was completed this week 
· John Szweda authorized the release of funds to proceed with the South Blue Ridge drive culvert
· We still have not received any response from Emory on our request for chip seal services.  Numerous calls have been made.  
9. Property Owner Issues and Community Involvement – Melanie
· Report any known issues or security concerns 
· Someone has been entering Anne Arnette’s home and tampered with the electrical panel.   We ask all neighbors to report any unusual activity in this area. 
9. ARC Report –Glenn
· Jan Thomas has been added to the ARC committee.  Current committee members are Glenn, Jan, and Marie.  
· The ARC committee has requested a working session in March to discuss suggested revisions to the ARC language.  

10. Developer Report – Glenn 
· The Cabins are still pending completion but are now advertised for sale with ERA Mountain View.  The five representative lots are also on the realtor’s web page. 
· An open house for the cabins will be conducted in March.  
      11. New Business – Open 
· Brief open discussion to capture new concerns 
· None raised 

12.  Set next meeting and call for motion to adjourn -Mick 
· Meeting adjourned at 5:22 pm.  The next meeting is scheduled for Monday March 2nd at 4pm -5:30 pm 
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